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Supply Chain and Logistics Consulting Firm

Headquartered in Montreal Since 2006;  2nd Office in Caribbean

25 Years Consulting Experience, мллΩǎ Mandates Completed 

Markets Served: 75% USA; 15% Canada; 10% Rest of World

Markets Served: Retail 50%; Distribution 35%; Manufacturing 15% 

Specialization : Strategy, Operations, Design, Technology, Implementation

MWPVL International - Company Overview
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MWPVL International Consulting Services Overview

ü MWPVL International provides distribution companies with:

Á100% Unbiased experience in supply chain and logistics operations

ÁStrong experience in helping distribution companies in the following 
critical areas:

ÁOptimized supply chain strategies to support the business strategy 
and growth objectives of your company

ÁThe design and implementation of distribution facilities to maximize 
asset utilization, labor efficiency and quality of service

ÁInvaluable insight to improve efficiency, accuracy and quality of your 
distribution operations

ÁThe selection/deployment of supply chain and logistics technology 
applications
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ü This presentation reviews how 
distributors constantly walk a 
tightrope due to the maze of 
compliance requirements  

ü Failure to comply results in major 
chargebacks or loss of business

ü Focus is on the wholesale to retail 
channel 

ü We will look at specific examples of:

Á Information Management / EDI

Á Order Management

Á Warehouse Management

Á Value Added Services

Á Transportation Management

Á Retailer chargebacks

Presentation Overview
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üThe most critical driver behind 
ŀ ŘƛǎǘǊƛōǳǘƻǊΩǎ ŀōƛƭƛǘȅ ǘƻ ǘǊŀŘŜ 
with sophisticated retailers 
starts with EDI capabilities

ÁFairly even split between 
retailers using the VICS 
(Voluntary Interindustry 
Commerce Standard) 
Formed in 1986 and the 
ASC X12 standard

ÁThe 19 most common 
transactions for distributors 
to support are in the 
shaded cells to the right

Information Management: EDI Compliance Challenges

EDI 

Transaction  

Set

Description
Typical 

Requirement

204 Motor Carrier Shipment Information

210 Motor Carrier Freight Details and Invoice

214 Transportation Carrier Shipment Stats Message Out

810 Invoice Out

812 Credit Debit Adjustment In

816 Organizational Relationship In

820 Payment Order/Remittance Advice In

824 Application Advice

830 Planning Schedule with Release Capability In

832 Price/Sales Catalog

844 Product Transfer Account Adjustment

845 Price Authorization Acknowledgement/Status

846 Inventory Inquiry/Advice In

849 Response to Product Transfer Account Adjustment

850 Purchase Order In

852 Product Activity Data In

855 Purchase Order Acknowledgment Out

856 Shipment Notice/Manifest In/Out

860 Purchase Order Change Request - Buyer Initiated In

861 Remittance Advice

864 Text Message In

867 Product Transfer and Resale Report In

869 Order Status Inquiry - Request for Status In

870 Order Status Inquiry - Response for Status Out

875 Grocery Products Purchase Order In

880 Grocery Products Invoice Out

940 Warehouse Shipping Order

943 Warehouse Stock Transfer Shipment Advice

944 Warehouse Stock Transfer Receipt Advice

945 Warehouse Shipping Advice

947 Warehouse Inventory Adjustment Advice

990 Response to a Load Tender

997 Functional Acknowledgment In/Out
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üEach retailer publishes an EDI 
Vendor Compliance Guide

ÁEach retailer has unique file 
definition requirements  

ÁRequires a constant effort to 
ensure that the EDI mappings 
are complied with

ÁDistributors may have to cope 
with up to 60 different EDI 
mapping guides

ÁA good link to access vendor-
specific guides is at 
http://www.vendorcompliance
.info/retailrs.htm

Information Management: EDI Compliance Challenges Continued

The Bed Bath and Beyond EDI 
Mapping Guide at 29 Pages is just 

one of the many compliance guides 
for distributors to comply with.

http://www.vendorcompliance.info/retailrs.htm
http://www.vendorcompliance.info/retailrs.htm
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Information Management: EDI 860 ςPurchase Order Change Request 

ü The 860 is designed to enable the 
retailer to submit an order change 
request to the distributor
ÁPO change request arrives & 

typically gets printed out
ÁOften times the order has already 

been released to the warehouse 
where it is being (or already has 
been) picked which is why you 
ŘƻƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ǿŀƴǘ ǘƘƛǎ 95L ŦƛƭŜ 
to change the original PO

ÁMay require manually undoing 
competed orders out in the 
warehouse to comply with the 
ǊŜǘŀƛƭŜǊΩǎ ƻǊŘŜǊ ŎƘŀƴƎŜ ǊŜǉǳŜǎǘ 
(which is a major pain to say the 
least).

Hopefully your warehouse 
ŘƻŜǎƴΩǘ ƭƻƻƪ ƭƛƪŜ ǘƘƛǎΗ
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Information Management - Data Synchronization

ü GTIN 
ÁGlobal Trade Item Number - refers to the globally 

unique GS1 System identification number for 
products and services.

Á 8, 12, 13 or 14 digits long
ÁCan be constructed using any of four numbering 

structures, depending upon the exact application
ü GLN
ÁGlobal Location Number
ÁUsed to identify locations involved in trade 

џE.g. Company headquarters, billing departments, 
and ship-to addresses

ü Wal-aŀǊǘΩǎ 5ŀǘŀ {ȅƴŎƘǊƻƴƛȊŀǘƛƻƴ LƴƛǘƛŀǘƛǾŜ  
ÁWal-Mart requires vendor to label each master 

case with a GS1-128 label to replace the UCC-128 
label to identify:
џProduct GTIN# 
џGLN# assigned to the Wal-Mart store  
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üCustomer sends EDI order well 
ahead of actual demand to 
provide advance notification of 
requirement

Á Similar to blanket order

Á Enters into system but no 
inventory allocation

Á Followed up by EDI order 
release notification

Á EDI distribution order released

џ Replaces bulk order with a 
detailed distribution order

џ Breaks down aggregate demand 
quantities by SKU by store

Order Management: Bulk Orders
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Order Management: Pre-Pack Orders

ü Pre-Pack Orders

Á Often used for shelf / countertop displays that contain 
multiple SKUs

џ Also used for distribution orders of multiple 
color/style/size garments

Á Pre-pack order may be for a kit that is a make-to-stock 
or make-to-order assembly of multiple SKUs

џ Ideally the order release invokes a work order to assemble 
kit components

Á Customers are typically inconsistent in how displays are 
ordered:

џ Ordered as a display SKU quantity = 1

џ Ordered as a standard set of 20 kit component SKUs

џ /ƻƳǇŀƴƛŜǎ ƭƛƪŜ YƻƘƭΩǎ ǿŀƴǘ ŎǳǎǘƻƳƛȊŜŘ ƳƛȄ ŀƴŘ ƳŀǘŎƘ ƻŦ 
SKUs specific to their needs

џ Specialized kit pricing & deals also need to be supported


